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1. The objectives of rotastion for mm are as follows:
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2. Tne objeetives of rotation Lox the individual ave as follows:
2. Assisting him to do his presemt job more effectively by:
(1) Inereasing his knowledge in his field,
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3« In owder to provide a terainclogy that will promote a common
wderstanding of rotation problems, the following definitions have
bean adopted:

jion: The process of systenatic designation and reo-

ilon of an individual to various kinds of duty snd

migng for the purpose of lmproving his capacity to serve
s mcyc

jrangler: The process of removing an individusl from the rolls
I ome UiTice and his eoncurrent addition to the rolls of
another GiTice. This process is independent of the proeccss of
rotation though it may be a consequence thereof, 4

faphance: The process of rotating an individual by placing
i Semporarily under the eperationel control of snother Nffice
in retum for another individual similarly stiached.

de lgany The process of rotating an individuel by plasing him
orarily ondar the operational control of anocther Office
withoul reciprocity, or of attaching him temporarily to an
astivity mot a part of GIA,

spougordn: Offloce: The administrative unit of CI4 on vivoe

8 individuals with rotation assigrments ars carried :nd
wnder whose administrative control individusis remain irve-
spective of where attached.

Becakying Office: The administrative unit to which individuals
o8g rovated are attoched and under whose operstiomal control
ore i'zdw-fls remain wntil they are returned to the Sponsoring

he Prineiples wich are concernad in the process of rotation aw as
follows:

Be

Be

f.

rerods In general, any individual who has been

He SIS LY ‘
= w eaploy of the Agency for a period of two years is eligible
for retation. Rotation of persons who have been on duty for less

than two years would be the exgeption rather thanm the rule,

eIe: Any position within the eontrol of the
. maieh the apsigmuent of personnel will serve the

sbjectives of rotation is regarded as coversd by these

principles. These include executive, operational, intellirence,

b.
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technical, administrative and training positions, either in
the fiecld or at headquarters, within the Agency or with cther
publiz or private agencies or institutions.

ad: The slasses of individusls coversd are
an exclusive. The profescionsl or tecindcal

m%iﬂ"bg of a g,ivem class of indlviduals may, by its nature,
1imit the jobmiype groups to which mesbers of such 2 class
w %nﬁ%s

d. Hopu ‘H Hurabs f Tour of Duty: Rach individual rotation
ot e leas then six monthe, and
win promm;y wwng;e batween eighbeen and twenty-four monihs.
Thas, & rotation ascigmment at the Haticnal War College will
ran sose ten wonths while = rotation assignment to & position
overseas auy well run teenty-four to thirty months.

ake: As a matier of prineiple,

" ‘ gnnent ie pompulsory for persons
ulm :hamﬁ o mﬁm a career of CIA saployment,. Any imdivi.aaal
o Spongoring Office, or Recelving Office, may, howewe
cause wiy 2 rotatlon asaignment sm:!.arsmnm%memd
out, The reviewing amthority (the CIA Career Sgrvice Board)
shall in such cases aske recommendations to the appropriate
Depuly Brector whose decision shall be final.

B

f.
5 Yolls of tm&penawing Office mdméar its
mmatiw mtml for promotion and transfer puwrposes.
The Sponsordng 0ffice will pay the individusl froa home office
funds ab his home office ;rade,

8. Uperatdanal Comtrol: The indlvidual being rotated will be
B operational control of the feceiving Office for the
ﬁurat:wn of hisz tour of duby with that Office, during which
period Porsonnel Ewvaluation Reports will be prepared by the
Receiving CIfice sd forwarded tc the Sponsoring Offices

cmaw wath ﬁmir abihtinﬁ, kaep%ng :&n mnd tlzm Wm
of melting the specific assigrment. Rotation Loan Slote (See
Scheduls B, atiached) will be allocated to Offlces ic maintain
flexibility in effecting retetion where exchange of approximately
sguivalent persennal is not practical.
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i.

hanpes in (rade: Promotions and other changes in gsw:ia ghall

Th wder the control of the Sponsoring Uffice. The cligi-

. hﬂiw af the individual for promotion shall not be prejuliced
or overlooked by reason of his status as an individual being

: , pn: It is premature at this time

e ' sping the duration in years during
’dtish rﬁx‘m the mﬁwmm is aubject to Totatlen poligies,
or %o attempt to prescribe an arbitrary age limit alter 'ixich
rotation policies will not be applied,

of views bolween Offices

' LT i, Career Service Doard
mm cazmh be aatiafmmﬂ}y reaolved botwaan the parties
ghall be referred in the first instance %o the Secretariat which
w111 review the and forward its recommendation to the
cencernad 0:!'2‘ Career Service Board {s). In the event the
recomandation of the Secretariat is not accepted, the cuse
shall be referred to the CIA Career Service Board for dispesition.

k.

, “?ntra«-t}f"iﬁs
maﬁ within the f»mrk of mmm pmmriued “%:y the CIA
Carcer Service Board,

1.

e

: ing Rotation bamwaen f:}f ficess Within the frome-
: t policies p et by the CIA Career Servive Bonrd
erm rotation wﬁn be based larm],y an 2 series of
bileteral sgreemante between Offices which will get forth in
esch case the person belng rotated, the expected duratlion of
his apsigmment and any other pertinent facts,

5« There are itmc basic types of rotation as follows:

a. HRotation by Exchange

(1) The Exchasge procedure authorizes Office Bosrds to nogotiate
the "swapping® of two porsons when it has been Judged that
rototion is the best method of broadening thelr experience.
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This procedure will be used when the two positions in
gquestion are of corresponding responsibility. Respective

srades of the positiens or incumbents need not be exactly '
the same.

(2) Individuals being rotated will be under the operational
control and supervision of the Receiving Office Board..

{3} The Receiving Office Board will outline to the individual
the responsibilities of the new position. '

{1) The lLoan procedure authorizes an office Board to recomend
the temporary sseipmment of an individual to saother Office
without recel anyone in return or %o recomend his
apsignment to outside activities for the purpose of broadening
his knowledre of his field.

(2) Rotation slots, allotted by quota outlined in Schedule B,
attached, will be avzilable tc O0I7icc Doards. These slots
will be allotted by the CIA Career Service Board and will
be M"open" positions to accommodate any grade.

(3) The Heceiving Office Board will outline to the appointee
the responsibilities of his new assignment. The appointes
is %on loen® to the Receiving Office and will ther.fore
‘not tie up an suthorized T/0 position. He will be assigned
to a logical wmit in the Recelving Office’s organizational
ﬁtmtm.

(1) Appointees will be under the operational control of the
Receiving Office Board.

6. Specific questions raised by the ICI in his memorandum of 7 Yarch
1952 and recomendations in response thereto sre as follows:

a. Do you recomend limlting overseas duty to any particulir number
of yesrs?

It is recomuended thai the Agency not limit total overscas duly

to any particulsr number of years but that, in accordance with
thalr needs zrd in consideration of the health and hazard conditions
prevailing at various foreign posts, the several Offices concerned,
in conjunction with the Medical Office, arrive at and recommend

a uniform policy.

b, Do you recormend bringing all foreign personnel home, say, one
year in each four or at any other intervals?

It is recommended that as a poliey and in conformity with
existing and proposed federal laws all staff personnel serving
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leave. leterminction of the relative lengths of tours of duty
in the United States and overssas will have to be adjusted
congtantly in considersilon of the proportion of total staff
persomel serviig in the United States and abroad.

Do you recommend moving officers as a matter of poelicy ifvom
Office to Office within the Agency or do yom mean frem civision
to divigion within an Office?

The roteblion system recomsended prevides for intra=Office, inber-
Uffice and extra~Cli rotation of the iadividwal to duty or
Walining. &t the Agency level, the CIA Career Service loard is
ampowcred o levy regulreseats on the Office Boards for individ-
uals to prepsre them to £111 key Agency positions.

At what rank does the rotation by the Career Service Board gtop?

The retution gystem recormended by this Working Grouwp covers
all positions and all ranks without restriction,
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